Process 1: Notices are posted of proposed topics in
an upcoming PDE, at least six months prior to the
event

Participants check their needs on their PD Plan with
the sessions listed. Selecting matches with interests
and PD Plan they register.

Participants are contacted by email with an
assessment about prior knowledge of the
subject.

Participant reviews
artifacts from previous
sessions (see Process 5),
possibly words with mentor
from previous session and
gains background
knowledge.

Facilitator reviews the assessment. retake assessment ——

Wants to make an effort to participate.

Prior knowledge is

possible mentor. -

Prior knowledge is assessed

assessed : . . -
sufficlent. or lacking, but can be brought up Prior knowledge is assessed insufficient and
superior ,and to the level needed, articles, courses, books, articles and web sites
Seleclod as web sites and activities sent to

participant along with mentor, Not Registered.

contact. Registered.

Registered.

Process 2: Methodology of topic is explored through offline and online sources,
including, but not limited to: email, list serves, teleconferences, phone conferences,
chat rooms and F2F.

Process 3: F2F PDE explores best methods for implementation and challenges that may
surface.

Process 4: Implementation: supports from methodology are still inplace to provide help
form the learning community, mentors and facilitator.

Does not want to put forth
effort, recommended to
"topic" session.

Process 5: Reflection and culmination - although the learning community may go on this would be the time to set up
more PDE session, explore what avenues of the topic were most meaningful and see if there are opportunities to

expand the learning in the district or region with those successful teachers taking on the role of mentors and

presenters. Artifacts will be gathered and made acces_sible to those interested and/or new to the topic




